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July 19, 2023 

 
Honorable Commissioners: 

 

The following is the preliminary budget for Burleigh County for calendar year 2024.  The document contains the 
budgets for the General, Special Revenue, and Debt Service Funds. 

 
The budget process is coordinated by the Finance Department under direction of the Budget Committee, County 

Commissioners, Department Directors, and the Auditor/Treasurer. The Budget Committee consists of 

Commissioner Munson, Commissioner Matthews, Auditor/Treasurer Splonskowski, and Deputy Finance Director 
Schulz.  Burleigh County uses best practices to prepare the annual budget by using annual revenues for ongoing 

operational costs and cash reserves/fund balance for one-time expenditures.  These methods serve as the keys 
for a balanced budget. 

 
The County’s goal for the 2024 budget is to maintain services at the current level and to remain sustainable in 

future years while making the adjustments needed to better balance the budget. 

 
The County is continuing to recover from the impacts of COVID-19 and the rapid inflationary period that followed.  

The County continues to monitor these factors to best address them. 
 

The Budget Committee identified areas of significant need for the 2024 budget.  The Budget Committee focused 

on: 
1. Remodel of the Provident Building to consolidate our departments currently within the City/County 

Building into the Provident Building already owned by the County. 
2. Infrastructure needs including:  

a. Construction of 66th Street SE Railroad Overpass ($2,801,812 for 2024).  

b. Replacement of a bridge on 236th St SE and removal of a bridge on 102 Ave SE ($1,500,000 
total cost with Federal Funds covering all but $150,000).  

c. Replacement of a bridge on Apple Creek Road one half mile east of 80th Street ($1,440,000 
total cost with Federal Funds covering all but $144,000). 

3. Update the Boiler System within the Courthouse ($1,130,000 from ARPA funds). 
4. Employee retention and recruitment. 

5. Addition of a County Administrator within the county to aid in county management related to both 

past and future growth. 
6. Public Health – Discussions between the City and County have resulted in the creation of an 

independent Health Board that is equally represented by both entities.  A proposal from the city of an 
expense split of 75% City and 25% County will more closely match the split in population for the 

given areas.  This will lead to an increase of about $285,000 to the County Public Health budget. 

7. Address revenues to better match them with ongoing operational costs. 
 

The Budget Committee approved only 4 additional positions (FTEs) requested in the 2024 budget.  FTEs that 
were approved included: Four full-time positions within the Highway Department and a reduction of six temporary 

employees. 
 

The total 2024 General Fund Expenditure Budget is $35,594,973, with $25,750,219 or 72% coming from Salary 

and Fringe Benefits. 
 

The County used the 2023 true and full property valuation for the 2024 property tax calculations.  Property values 
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increased on average 9.08% from the previous year. 
 

The expenditure Budget for 2024 is $79,460,469 compared to 2023 at $71,250,381 for an increase of 
$8,210,088.  Of the $8,210,088, $2,801,812 is a transfer from the Special Road Fund to pay for the construction 

of 66th St SE Railroad Overpass and $2,400,000 is also a transfer from the same account.  That leaves an actual 

expense increase of $3,008,276 or 4.2%.  That increase consists of the following: 
 

1. $2,323,278 for Salary and Fringe Benefits. 
2. $660,000 (1 Mill) for the Highway Department. 

3. $285,246 for Public Health. 
4. That leaves an actual decrease outside of numbers 1-3 of $260,248. 

 

In the 2024 budget, the County Commission will use a collection of $31,165,518 in property tax revenues, which 
is an increase of $8,395,966 from the previous year.  New growth amounts to $511,845 for a net difference of 

$7,884,121 on existing parcels.   
 

This equates to an increase on a $300,000 home inside city limits of $129.33 and outside of city limits of $130.28 

for an increase of 9.58 and 9.65 mills respectively. 
 

As we have discussed over the last six months, the 2023 budget included a use of $5,500,000 of reserve funds to 
be used to balance the budget for ongoing operational costs.  This is an unsustainable activity and with our 

current general fund reserves below 40%, it is recommended that we cannot utilize reserve funds again this year 
to cover that $5,500,000 of the $8,395,966 increase. 

 

Debt service funds are established to collect special assessments annually and make payments on existing debt 
service.  These funds are budgeted based on the annual debt service needed to pay for special assessment bonds 

using special assessment collections. 
 

The County Commission approved a salary increase of a step and 3% COLA.  This was based on data from CPI 

reports and the Kiplinger Letter.  Along with this data, it was identified that recruiting and retention of employees 
is experiencing some significant hurdles. 

 
The Health Insurance committee recommends an 8% increase in the plan premiums this year with a $500,000 

General Fund Loan payback in 2024. 

 
The County continues to have new construction in both residential and commercial development within the 

county.  This creates opportunities for new growth but, also creates challenges to increase services and provide 
infrastructure maintenance and improvements.  Many estimates were made based on the information available at 

the time this budget was approved.  The County Commission and Budget Committee continue to monitor 
inflationary impacts on operations to create strategies to offset cost increases while creating minimal impact on 

the taxpayers as the county continues to grow and expand. 

 
A summary of Expenditures and Revenues for the 2024 General Fund Balance is: 

 Revenue:   $35,094,973 
 Expenditure: $35,594,973 

 Difference: ($500,000) This difference is made up by a $500,000 loan payback from the Health 

Insurance Fund to the General Fund. 
 

 
 

 
Justin Schulz 

Deputy Finance Director 

 
 

 
Mark Splonskowski 

Burleigh County Auditor/Treasurer/Tax 



County Board 774,048$       

Juvenile Court 300,000$       

County Auditor/Treasurer 821,955$       

County Tax Equalization 513,973$       

State's Attorney 4,940,294$       

County Recorder 458,121$       

Superintendent of Schools 75,000$       

Public Administrator 6,300$      

Courthouse, Buildings & Grounds 534,311$       

Elections 536,000$       

City/County Building Utilities 221,581$       

Printing, Publishing and Supplies 27,000$       

Telephone and Postage 132,500$       

Technology 156,100$       

Information Technology 360,701$       

Human Resources 651,573$       

Liability and Property Insurance 200,000$       

County Building, Planning and Zoning 508,291$       

County Sheriff 8,578,422$       

County Detention Center 11,836,104$     

Emergency Management 353,344$       

Ambulance Services 1,500$      

Police Youth Bureau 93,444$       

County Nursing 580,664$       

Human Service Zone 538,500$       

Boat Ramps 90,230$       

Kimball Bottoms Boat Ramp 34,950$       

Driscoll, Sibley Park and Mitchell Lake 10,300$       

City Recreation 335,000$       

Advertising 91,721$       

Communications Center 897,149$       

Victim Witness 576,397$       

Abandoned Cemetery 9,500$      

Transfers Out 350,000$       

GENERAL FUND BUDGET 35,594,973$     

PRELIMINARY  BUDGET OF BURLEIGH COUNTY, NORTH DAKOTA

	CALENDAR YEAR BEGINNING JANUARY 1, 2024

TO THE HONORABLE BOARD OF COUNTY COMMISSIONERS OF BURLEIGH COUNTY, NORTH DAKOTA

I, Mark Splonskowski, County Auditor, do hereby respectfully submit to the Board of County Commissioners, the 

Preliminary Budget for the twelve-month period beginning January 1, 2024 and ending December 31, 2024.  This budget 

was studied and examined by the Board of County Commissioners and changes made as deemed necessary. Upon a motion 

made, seconded and carried, the budget was ordered published after the recommended changes were made.

TO THE TAXPAYERS OF BURLEIGH COUNTY, NORTH DAKOTA

We, the Board of County Commissioners of Burleigh County, North Dakota, hereby give notice that we have examined into 

the several budget estimates filed by the several officers, institutions or undertakings, supported wholly or in part by 

Burleigh County, and from such examination in our opinion for the calendar year beginning January 1, 2024 the following 

amounts are necessary:

PRELIMINARY  BUDGET



Appropriation for General Government 35,594,973       

Plus: Delinquent Taxes and Reserve Fund 14,627,445       

Less: Resources (27,673,523)     

Balance to be levied ( 33.91 Mills) 22,548,895       

Appropriation for Unorganized Townships 1,188,027         

Plus: Delinquent Taxes 40,675 

Less: Resources (415,202)           

Balance to be levied 813,500             

Appropriation for County Road & Bridge 17,604,672       

Plus: Delinquent Taxes 166,250            

Less: Resources (14,445,922)     

Balance to be levied ( 5.0 Mills) 3,325,000          

Appropriation for Highway Tax Distribution 6,950,000         

Less: Resources (6,950,000)       

Balance to be levied - 

Appropriation for Special Road & Bridge Fund 5,201,812         

Less: Resources (5,201,812)       

Balance to be levied - 

Appropriation for Job Development 100,000            

Plus: Delinquent Taxes 4,526 

Less: Resources (14,005)             

Balance to be levied (.14 Mills) 90,521 

Appropriation for County Library 370,000            

Plus: Delinquent Taxes 16,040 

Less: Resources (65,237)             

Balance to be levied (1.95 Mills) 320,803             

Appropriation for Special Assessments 200,000            

Plus: Reserve Funds 50,000 

Less: Resources (250,000)           

Balance to be levied - 

Appropriation for Senior Citizens 1,273,175         

Plus: Delinquent Taxes and Reserve Fund 340,486            

Less: Resources (1,169,828)       

Balance to be levied ( .67 Mills) 443,833             

Appropriation for Detention Commissary 250,000            

Less: Resources (250,000)           

Balance to be levied - 

Appropriation for 24/7 Sobriety Program 142,700            

Less: Resources (142,700)           

Balance to be levied - 

Appropriation for Communication Center 2,420,000         

Less: Resources (2,420,000)       

Balance to be levied - 



Appropriation for Emergency Fund 1,468,000         

Less: Resources (1,468,000)       

Balance to be levied - 

Appropriation for Veteran Services 490,704            

Plus: Delinquent Taxes and Reserve Fund 145,910            

Less: Resources (171,928)           

Balance to be levied (.70 Mills) 464,686             

Appropriation for Provident Building 545,071            

Less: Resources (545,071)           

Balance to be levied - 

Appropriation for Missouri Valley Complex 98,100 

Less: Resources (98,100)             

Balance to be levied - 

Appropriation for County Agent 431,610            

Plus: Delinquent Taxes and Reserve Fund 120,984            

Less: Resources (290,974)           

Balance to be levied ( .39 Mills) 261,620             

Appropriation for Weed Board 402,174            

Plus: Delinquent Taxes and Reserve Fund 111,430            

Less: Resources (295,891)           

Balance to be levied (1.32 Mills) 217,713             

Appropriation for Water Resource District 1,010,800         

Plus: Delinquent Taxes 49,026 

Less: Resources (79,300)             

Balance to be levied (1.47 Mills) 980,526             

Appropriation for County Parks 8,190 

Plus: Reserve Funds 531,803            

Less: Resources (539,993)           

Balance to be levied - 

Appropriation for BMDC Maintenance & Construction 300,000            

Less: Resources (300,000)           

Balance to be levied - 

Appropriation for K-9 Patrol Program 18,000 

Less: Resources (18,000)             

Balance to be levied - 

Appropriation for Parking 70,000 

Less: Resources (70,000)             

Balance to be levied - 

Appropriation for McKenzie Haul Road 442,626            

Less: Resources (442,626)           

Balance to be levied - 

Appropriation for CenCom 420,401            

Less: Resources (420,401)           

Balance to be levied - 



Appropriation for Preservation Fund 107,844            

Less: Resources (107,844)           

Balance to be levied - 

Appropriation for Sheriff's Drug Asset Forfeiture 40,000 

Less: Resources (40,000)             

Balance to be levied - 

Appropriation for State's Atty Drug Asset Forfeiture 18,000 

Less: Resources (18,000)             

Balance to be levied - 

Appropriation for Hazardous Chemicals 5,000 

Less: Resources (5,000) 

Balance to be levied - 

Appropriation for Rural Special Assessments 608,590            

Less: Resources (608,590)           

Balance to be levied - 

Appropriation for State Medical Center 665,000            

Less: Resources

Balance to be levied (1.0 Mills) 665,000             

Appropriation for Soil Conservation 350,000            

Less: Resources 18,421 

Balance to be levied (.55 Mills) 368,421             

Appropriation for Garrison Diversion 665,000            

Less: Resources

Balance to be levied (1.0 Mills) 665,000             

TOTAL DOLLARS AND LEVIES OF ALL FUNDS 79,460,469       31,165,518       

A budget hearing will be held on the 19th and 20th day of July 2023 at 8:30 AM for all Citizens of Burleigh County.  The 

meeting will be held in the Tom Baker Room at the City/County Office Building in Bismarck, North Dakota, for the purpose 

of discussion on the proposed budget.

 The Preliminary Budget may be examined on weekdays at the Burleigh County Auditor's Office between 8:00 AM and 5:00 

PM.  All interested Citizens will have the opportunity to give written and oral comment.

Mark Splonskowski

Burleigh County Auditor/Treasurer
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